MINUTES OF A
REGULAR SCHEDULED MEETING OF
THE BOARD OF DIRECTORS OF
THE AIRPORT AUTHORITY OF THE CITY OF
GULF SHORES ON APRIL 28, 2025

Chairman Roberts called the meeting to order at 1:30 p.m. at the City of Gulf Shores Airport
Authority conference room. Upon roll call the following Authority Board members answered
present:

Present Vic Roberts, Chairman
Beth Gendler
Craig Olmstead
Jerry Johson

Absent Edgar McKee
Joe Garris
Jason Dyken

Also present: Marisa Montgomery, Operations Manager
Shawnda Rebain, Finance
Jesse Fosnaugh, Airport Director
Dave Kuco, Gulf Air Center
Scott Applefield, Gulf Air Center
Dan Netemeyer, Gulf Shores Police Department
Andy Vasey, Vasey Aviation
Abby Patterson, Airport Authority Ops Agent
Tim Garner, Airport Authority Attorney

Chairman Roberts conducted the meeting. Chairman Roberts stated that a quorum was present,
and the regular scheduled meeting was open for the transaction of business.

The minutes from the regular scheduled meeting of the Board of March 24, 2025, were
presented. C. Olmstead moved to approve the minutes, seconded by J. Johnson. Upon the
question, all those officials present voted in favor of the motion. The Chairman declared the
motion carried.

The minutes from the special meeting of the Board of April 10, 2025, were presented.
C. Olmstead moved to approve the minutes, seconded by B. Gendler. Upon the question, all
those officials present voted in favor of the motion. The Chairman declared the motion carried.

The financial statements for the General Fund and the JEAP Fund for the month of March 2025
were presented to the Board. J. Fosnaugh asked the board to approve the financials for the month
of March. B. Gendler made a motion to approve the financial statements for the month of
March2025, seconded by J. Johnson upon the question, all those officials present voted in favor
of the motion. The Chairman declared the motion carried



Resolution 913-25; A Resolution to approve an Agreement with Uber. C. Olmstead made a
motion to approve resolution 913-25, seconded by J. Johnson. Upon the question, all those
officials present voted in favor of the motion. The Chairman declared the motion carried.

Resolution 914-25; A Resolution to approve an Agreement with Enterprise Rent a car. C.
Olmstead made a motion to approve resolution 914-25, seconded by B. Gendler. Upon the
question, all those officials present voted in favor of the motion. The Chairman declared the
motion carried.

Resolution 915-25; A Resolution to approve an Agreement with Lyft. J.Johnson made a motion
to approve resolution 915-25, seconded by B. Gendler. Upon the question, all those officials
present voted in favor of the motion. The Chairman declared the motion carried.

Resolution 916-25; A Resolution to request to submit broker of record change with Gallagher.
C. Olmstead made a motion to approve Resolution 916-25, seconded by B. Gendler. Upon the
question, all other officials present voted in favor of the motion. The Chairman declared the
motion carried.

Resolution 917-25; A Resolution to approve a License and operating agreement between the
Airport Authority and Trego Dugan. B. Gendler made a motion to approve Resolution 917-25
seconded by C. Olmstead. Upon the question, all other officials present voted in favor of the
motion. The Chairman declared the motion carried.

Whereupon there being no further business to discuss, a motion to adjourn was made by
C. Olmstead, seconded by B. Gendler. The meeting adjourned at 2:40 p.m.
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