
 
 

                                                  
A REGULAR SCHEDULED MEETING OF 

THE BOARD OF DIRECTORS OF 

THE AIRPORT AUTHORITY OF 
THE CITY OF GULF SHORES 

 

                   
 

                  Monday, February 24, 2025 

                  1:30 p.m. 

                  Airport Conference Room 

 

 

I. Call to Order 

 

II. Roll Call  

 
III. Approval Of Minutes  

A. Minutes of the Regular Scheduled Meeting of the Board on January 27, 2025 

B. Minutes of the Special Meeting of the Board on February 14, 2025 

 
IV. Report of Airport Director and Financial Review 

A. Director’s Report & Update 

i.  Capex walkthrough 
ii.  Cashflow walkthrough 

iii.  Proposed amended Budget FY25 & format going forward. 

iv.  Presentation of financial statements                                                                                                  
B. Recommendation to Approve financial statements as presented 

 

V. New Business 

A. Resolution 892-25; A Resolution to Approve a contract between The Airport Authority and Safety and 
Security Instruction. 

B. Resolution 893-25; A Resolution to Approve an Amendment to Persons Services Corporation Contract 

C. Resolution 894-25; A Resolution to Approve a Contract between The Airport Authority and LocalIQ 
 

VI. Report of Chairman 

 
VII. Convene into Executive Session for the purpose of Negotiations to buy/Sell/lease Real Property. 

 

VIII. Reconvene into Regular scheduled Session 

           

IX. Any Other Business  

 

X. Adjourn 


