MINUTES OF A
REGULAR SCHEDULED MEETING OF
THE BOARD OF DIRECTORS OF
THE AIRPORT AUTHORITY OF THE CITY OF
GULF SHORES ON MARCH 24, 2025

Chairman Roberts called the meeting to order at 1:30 p.m. at the City of Gulf Shores Airport
Authority conference room. Upon roll call the following Authority Board members answered
present:

Present Vic Roberts, Chairman
Jason Dyken
Joe Garris
Craig Olmstead
Jerry Johson
Edgar McKee

Absent Beth Gendler

Also present: Jesse Fosnaugh, Airport Director
Marisa Montgomery, Operations Manager
Shawnda Rebain, Finance
Tim Gamer, Airport Attorney
Jon Walker, City of Gulf Shores
Dave Kuco, Gulf Air Center
Scott Applefield, Gulf Air Center
Bud Griner, ATCT
Dan Netemeyer, Gulf Shores Police Department
Robert Craft, City of Gulf Shores Mayor
Mark Sealy, Gulf Shores Fire Department

Chairman Roberts conducted the meeting. Chairman Roberts stated that a quorum was present,
and the regular scheduled meeting was open for the transaction of business.

The minutes from the regular scheduled meeting of the Board of February 24, 2025, were
presented. J. Garris moved to approve the minutes, seconded by J. Dyken. Upon the question, all
those officials present voted in favor of the motion. The Chairman declared the motion carried.

The minutes from the Special scheduled meeting of the Board of February 28, 2025, were
presented. J. Dyken moved to approve the minutes, seconded by J. Garris. Upon the question, all
those officials present voted in favor of the motion. The Chairman declared the motion carried.



The financial statements for the General Fund and the JEAP Fund for the month of December
2025 were presented to the Board. J. Fosnaugh asked the board to approve the financials for the
month of February. J. Dyken made a motion to approve the financial statements for the month of
February 2025, seconded by J. Johnson upon the question, all those officials present voted in
favor of the motion. The Chairman declared the motion carried

Resolution 900-25; A Resolution to approve an Agreement between the Airport Authority and
Hertz Corporation. J. Dyken made a motion to approve resolution 900-25, seconded by J. Garris.
Upon the question, all those officials present voted in favor of the motion. The Chairman
declared the motion carried.

Resolution 901-25; A Resolution to approve the purchase of an aeronautical air/grud VHF data
link ground station (ACARS) from Collins Aerospace. C. Olmstead made a motion to approve
resolution 901-25, seconded by J. Garris. Upon the question, all those officials present voted in
favor of the motion. The Chairman declared the motion carried.

Resolution 902-25; A Resolution to approve an amendment to Persons Services Corporation in
the amount of $7,453,682.68. J. Dyken made a motion to approve Resolution 902-25 on the
contingencies of changes from the airport attorney, seconded by J. Garris. Upon the question, all
other officials present voted in favor of the motion. The Chairman declared the motion carried.

Resolution 903-25; A Resolution to approve an Agreement between the Airport Authority and
Park Mobile. J. Garris made a motion to approve resolution 903-25, seconded by J. Johnson.
Upon the question, all those officials present voted in favor of the motion. The Chairman
declared the motion carried.

Resolution 904-25; A Resolution to approve the purchase of Cyber locks from Security
Engineering Inc. C. Johnson made a motion to approve resolution 904-25, seconded by J. Garris.
Upon the question, all those officials present voted in favor of the motion. The Chairman
declared the motion carried.

Resolution 905-25; A Resolution to approve the purchase of a new Operations Vehicle.

J. Dyken made a motion to approve resolution 905-25, seconded by J. Johnson. Upon the
question, all those officials present voted in favor of the motion. The Chairman declared the
motion carried.

Resolution 906-25; A Resolution to approve a License and Operating Agreement between the
Airport Authority and Clear2Fly Aerospace. C. Olmstead made a motion to approve resolution
906-25, seconded by J. Johnson. Upon the question, all those officials present voted in favor of
the motion. The Chairman declared the motion carried.

Resolution 907-25; A Resolution to approve an Agreement between the Airport Authority and
Airport One, LLC. J. Dyken made a motion to approve resolution 907-25, seconded by J.
Johnson. Upon the question, all those officials present voted in favor of the motion. The
Chairman declared the motion carried.

Resolution 908-25; A Resolution to approve an Allegiant CO-OP. J. Johnson made a motion to
approve resolution 908-25, seconded by J. JGarris. Upon the question, all those officials present
voted in favor of the motion. The Chairman declared the motion carried.



Whereupon there being no further business to discuss, a motion to adjourn was made by
J. Johnson, seconded by J. Garris. The meeting adjourned at 2:41 p.m.
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