
Airport Authority Meeting Summary 
 
Date: January 27, 2026 
 
Time: 1:30 PM 
 
Location: Airport Authority Conference Room. 
 
Board Members Present: Beth Gendler, Jason Dyken, Jerry Johnson, Craig Olmstead, Declan 
McClelland- Virtual, Ike Williams 
 
Board Members Absent: Joe Garris 
 
Staff Members Present: Jesse Fosnaugh, Marisa Montgomery, Shawnda Rebain 
 
City Representatives’ Present: Jon Walker, Blake Phelps 
 
Tenants Present: Dave Kucko, Jason Sanders, Dan Netemeyer, Scott Applefield, Crystal Hinds 
 
Approval of Previous Meeting Minutes: The minutes from the rescheduled meeting of the Board 
of December 16, 2025, were presented. J. Dyken moved to approve the minutes, seconded by J. 
Johnson. Upon the question, all those officials present voted in favor of the motion. The Chairman 
declared the motion carried. 

The February board meeting covered a wide range of operational, marketing, and financial topics 
as the airport continues to grow its service offerings and prepare for the upcoming travel season. 
The director’s report, which highlighted several important operational updates. TSA’s REAL ID 
enforcement is now officially in effect, and although approximately 94% of Alabama travelers are 
already compliant, the remaining 6% will need to either obtain a REAL ID, use a passport, or 
complete the TSA Confirm ID process. This Confirm ID option functions as a $45 temporary 
security credential valid for ten days and can be completed at the checkpoint using a QR code. 
The airport plans to update its website and install terminal signage to help travelers understand 
the new requirements. The director also noted that wildlife biologists completed firearm and 
wildlife hazard training earlier in the month, ensuring the airport remains compliant with federal 
wildlife management standards. He invited board members to attend the upcoming First Friday 
Forum, where he will provide an airport update, and encouraged participation in the Mardi Gras 
parade, where airport vehicles will be featured. 

Operationally, December enplanements totaled 3,743, a figure consistent with expectations for a 
winter month during the airport’s first full season of commercial service. The load factor dipped 
below 70%, but leadership emphasized that this is typical for the season and not a concern. 
Parking revenue trends showed an interesting shift: while the airport typically sees about 80% of 
travelers beginning their journey elsewhere, December reflected a more balanced 50/50 split 
between local and inbound travelers. This shift may indicate evolving travel patterns as the airport 



becomes more established. The meeting then transitioned into a detailed review of marketing and 
social media performance. Since Compass took over social media management in December, 
engagement has grown significantly, including more than 1,100 new Facebook followers in a 
single month. Posts featuring the route map and pop-culture tie-ins performed especially well. 
Board members discussed the importance of establishing clear KPIs for future campaigns to 
better measure success. The director also reviewed last season’s paid advertising efforts with 
LocalIQ, noting that while the campaign performed well, the airport may pursue a different 
strategy this year as its needs shift from broad awareness to more targeted messaging. 

A major portion of the meeting was dedicated to a comprehensive marketing presentation from 
Crystal Hinds, VP of Marketing for Gulf Shores & Orange Beach Tourism. She reported that the 
2025 marketing program generated nearly 21 million impressions and 84,000 clicks, driving more 
than 51,000 users to the Alabama Beaches website and over 15,000 referrals to Allegiant’s 
booking platform. The campaign utilized connected TV ads on platforms like Netflix and Prime 
Video, display advertising, travel-endemic placements on sites such as Expedia and Hopper, and 
a mix of influencer and journalist partnerships. A paid search collaboration with Allegiant 
produced particularly strong results, including 492 confirmed bookings and an exceptionally high 
click-through rate of 15.44%. Although the campaign paused temporarily due to Allegiant’s 
internal bandwidth constraints, efforts are underway to restart it for the spring and summer travel 
seasons. Hines also outlined a major new initiative for 2026: a paid influencer program with a 
budget exceeding $100,000, designed to leverage influencer-generated content and whitelisting 
to reach highly targeted audiences in nonstop flight markets. Looking ahead, the tourism team 
plans to continue using connected TV, display ads, social media advertising, paid search, and 
influencer partnerships, with adjustments based on route announcements and seasonal 
demand. Marketing for 2026 will begin with a focus on Knoxville, Cincinnati, Fayetteville, Kansas 
City, St. Louis, Nashville, and Bentonville, with additional markets added as new routes launch. 

The board also reviewed the status of the SCASD grant, which still has approximately $181,000 
in uncommitted funds, along with an additional $150,000 allocated to Allegiant but not yet spent. 
Tourism will place ads on behalf of the airport to satisfy the airport’s matching requirements, 
simplifying the reimbursement process. Because SCASD reimbursements cover only 52% of 
eligible expenses and typically take 60–90 days to process, the airport may need to temporarily 
draw from its reserve fund or use its line of credit to manage cash flow. The director emphasized 
the importance of aligning spending with tourism’s marketing strategy, especially given the typical 
three-to-four-month leisure travel booking window. Additional discussion covered Huntsville 
marketing, which will be integrated into existing campaigns rather than treated as a standalone 
effort, and the availability of transportation and lodging information on the Fly Alabama Beaches 
website. The meeting concluded after final questions and clarifications from board members. 

 Financials:  
J. Fosnaugh asked the board to approve the financials for the month of November 2025. J. Dyken 
made a motion to approve the financial statements for the month of November 2025, seconded 
by J. Johnson upon the question, all those officials present voted in favor of the motion. The 
Chairman declared the motion carried. 



 Board Actions: 
 

1. Resolution 959-25 Approve the FY2026 Airport Rates and Charges: A Resolution to 
Approve the Airports Rates and Charges for FY 2026. B. Gendler made a motion to 
approve Resolution 959-25 seconded by J. Johnson. Upon the question, all other officials 
present voted in favor of the motion.  The Chairman declared the motion carried. 

 
2. Resolution 960-25 Approving an agreement for Landing Fee Collection with Gulf Air 

Center: A Resolution to approve an agreement for landing fee collection with Gulf Air 
Center. J. Dyken made a motion to approve Resolution 960-25 seconded by J. Johnson. 
Upon the question, all other officials present voted in favor of the motion.  The Chairman 
declared the motion carried. 

 
3. Resolution 961-25 Approving a License and Operating Agreement with Enterprise and 

Budget A Resolution to approve a license and operating agreement with Enterprise and 
Budget. B. Gendler made a motion to approve Resolution 961-25 seconded by J. Johson. 
Upon the question, all other officials present voted in favor of the motion.  The Chairman 
declared the motion carried. 

 
4. Resolution 962-25 Approving a Fuel Management License and Operating Agreement 

with Gulf Air Center: A Resolution to approve a Fuel Management License and Operating 
agreement with Gulf Air Center. J. Garris made a motion to approve Resolution 962-25 
seconded by B. Gendler. Upon the question, all other officials present voted in favor of the 
motion.  The Chairman declared the motion carried. 

 
5. Resolution 963-25 Approve a budget amendment for FY: A Resolution to Approve a 

Budget Amendment for FY 2026. J. Dyken made a motion to approve Resolution 963-25 
seconded by B. Gendler. Upon the question, all other officials present voted in favor of the 
motion.  The Chairman declared the motion carried. 

 
Whereupon there being no further business to discuss, a motion to adjourn was made by   J. 
Dyken, seconded by B. Gendler.  The meeting adjourned at 3:42 p.m. 

    
                                            
                                                ________________________________________ 
      CHAIRMAN 
 
 
ATTEST:  ________________________________________     
         SECRETARY 


