Airport Authority Meeting Summary

Date: February 24, 2026

Time: 1:30 PM

Location: Airport Authority Conference Room.

Board Members Present: Beth Gendler, Jason Dyken, Jerry Johnson, Craig Olmstead, Declan
McClelland- Virtual, ke Williams, Joe Garris

Board Members Absent:
Staff Members Present: Jesse Fosnaugh, Marisa Montgomery, Shawnda Rebain
City Representatives’ Present: Jon Walker, Blake Phelps, Robert Craft

Tenants Present: Tim Garner, Dave Kucko, Jason Sanders, Dan Netemeyer, Scott Applefield,
Crystal Hinds, Jeremiah Gerald, Lee Lawson

Approval of Previous Meeting Minutes: The minutes from the rescheduled meeting of the Board
of January 27, 2026, were presented. |. Williams moved to approve the minutes, seconded by J.
Dyken. Upon the question, all those officials present voted in favor of the motion. The Chairman
declared the motion carried.

Jesse Fosnaugh explained that recent airport activity had been extensive, noting participation in
the Gulf Shores “Gives Back” FOD Walk, an airport effort aimed at removing foreign object debris
from the runway area. He described how the flight school had joined the activity and emphasized
the importance of this safety event. He then detailed his upcoming meetings with Allegiant’s
team in Las Vegas during their annual airport conference, noting that these meetings are critical
to relationship-building and route development. The FAA airport certification inspection was
scheduled for March—identified as a major annual hurdle—and he updated the Board on several
speaking engagements he completed, including a presentation to a Wisconsin group that
surprisingly drew about 250 attendees.

The Director also reviewed the airport’s participation in the lowa—Minnesota Mardi Gras parade—
its first time taking part—during which staff distributed gliders to the crowd. He noted that
assembling the gliders ahead of time was labor-intensive and may be reconsidered next year.
Additionally, he highlighted the airport’s required annual FAA wildlife hazard training, which
includes firearms qualifications; this year’s training was conducted collaboratively with the Gulf
Shores Police Department and the USDA wildlife biologist, who provided an eight-hour session
and even brought an actual beaver specimen as part of the training. He also reported on his First
Friday Forum presentation.



Turning to operational data, the Director reviewed January’s enplanements, reporting 3,642
passengers for the month. He drew attention to outbound load factors, particularly Cincinnati,
which showed softer winter bookings than expected, while Nashville’s outbound and inbound
loads were improving and trending upward. He noted that accurately modeling winter demand
remains challenging due to the unique nature of Gulf Shores as a leisure destination that differs
from traditional snowbird markets. Financial highlights were positive. Terminal revenues for
January reached approximately $500,000, surpassing the $470,000 projection. Rental car activity
remained a major revenue generator, contributing nearly $250,000. The Director expressed
satisfaction with how closely actuals matched the airport’s forecasts, given the uncertainties
inherent in a young commercial service operation.

He then transitioned to a detailed discussion of summer flight schedules and the increasing
congestion challenges. The airport now faces days with six flights, and engineering analysis
revealed that flights scheduled less than 90 minutes apart create “terminal fail points,” where the
capacity of the 180-seat hold room is exceeded. Modeling assumed 85% load factors and
realistic passenger arrival curves, showing scenarios where more than 390 passengers would
occupy the gate area level the terminal cannot support. The Director outlined operational plans to
mitigate congestion, including enhanced information screens at the checkpoint, a pre-screening
podium to manage passenger flow before reaching TSA, daily coordination meetings with TSA and
airlines, and dynamic day-of-operation planning based on actual passenger loads. He
emphasized a strategy to shift waiting passengers outdoors to the shaded curbside area,
enlivened with food trucks, live music, and additional dense seating such as picnic tables. He
also noted the urgent need to expand curbside drop-off space from 60 feet to at least 100-120
feet, which may require reconfiguring handicapped and staff parking stalls and adding law
enforcement presence to manage traffic flow similar to Buc-ee’s or Chick-fil-A-style movement.
The Director then updated the Board on the Terminal 1.5 expansion. Design development was
nearing completion, and construction documents would soon begin, keeping the project on
schedule to issue bids in May and start construction in June. He discussed the 60% design
package, cost-estimating efforts by both the project team and a third-party estimator, and the
ongoing branding and imaging workshops. He reviewed procurement and financing timelines,
including securing bridge financing by mid-April and anticipating federal ATP grant award
notifications between late June and September. He also presented concession plans: Lulu’s
intends to continue operating the grab-and-go/news and gift space, while the full
food-and-beverage concession will be opened for competitive RFP selection.

The Director next reviewed construction progress at the rental car QA facility, noting that the
second bay and related paving should be completed in roughly 45 days. He also confirmed that
the 60-space parking expansion project remained on track, though a precise completion date had
not yet been finalized.

The airport’s air service development consultant then delivered an extensive and detailed
presentation. He introduced his firm’s global aviation network and explained his rote in
interpreting complex data, crafting airline business cases, and leveraging industry relationships



built over two decades. He reviewed market forces affecting airlines—labor shortages, escalating
pilot wages, shifting cost structures, and the financial struggles of several ultra-low-cost
carriers—and discussed Allegiant’s slowed aircraft deliveries due to supply-chain constraints.
He analyzed Allegiant’s recent acquisition of Sun Country, explaining how the combined network
and fleet would strengthen Allegiant’s margins, improve flexibility, and open opportunities for Gulf
Shores, particularly access to Minneapolis and potential international connections through Sun
Country’s infrastructure.He compared Gulf Shores’ performance to Destin’s early years, showing
that JKA’s 70% average load factor in its first season closely parallels Destin’s start, and he
described the path by which Destin became an Allegiant base city after reaching 21 routes. Gulf
Shores is currently projected to have 13 destinations this summer, with increasing flight
frequencies, indicating strong potential to follow a similar trajectory. He presented visitor-origin
data using location-based mobile analysis, second-home ownership studies, and DOT-reported
air travel datasets, showing strong demand from Texas, the Midwest, Nashville, Houston, Denver,
and Minneapolis. He emphasized the vital contribution of outbound local travelers, explaining
that early flights—such as Houston—would not have succeeded without heavy local usage. He
shared data showing that about 20-30% of total passenger volume originates locally, with even
higher proportions in winter months.

He discussed marketing results from the LocallQ digital campaign, noting performance
significantly above national benchmarks, and showed geographic heat maps illustrating how
travelers from Gulfport, Mobile, Pensacola, Panama City, and areas north of the region chose to
drive to Gulf Shores to fly Allegiant. He also highlighted partnerships with local resorts and
property managers who promote flights on their websites. The consultant identified future target
markets—Minneapolis, Atlanta, Memphis, Indianapolis, Chicago, Grand Rapids, Flint, and
Pittsburgh—and shared updates on the new TKI (McKinney, Texas) airport opening with Avelo
service, presenting potential opportunities for future Texas connectivity. He also stressed the
importance of short-haul service using 30- to 50-seat regional aircraft to high-demand markets
such as Birmingham, New Orleans, Baton Rouge, Montgomery, and Jackson, noting these
travelers often drive on Fridays for short weekend stays and would shift to air travel if given a
nonstop option.After the presentation, the Director proceeded with the financial report. Using
newly-streamlined QuickBooks reporting, he noted that the airport continued to outperform
budget expectations. Year-to-date figures showed a smaller deficit than projected. He pointed
out that the final outstanding costs on the prior terminal project totaled about $1 million, with
$100,000 retained pending confirmation that a past sanitary drainage issue had been fully
resolved. The Board approved the financial report.

Financials:

). Fosnaugh asked the board to approve the financials for the month of December 2025. J. Dyken
made a motion to approve the financial statements for the month of December 2025, seconded
by J. Garris upon the question, all those officials present voted in favor of the motion. The
Chairman declared the motion carried.



Board Actions:

1.

Resolution 964-26 Adopt a Strategic Plan for Gulf Shores International Airport: A

Resolution adopt a Strategic Plan for Gulf Shores International Airport. I. Williams made a
motion to approve Resolution 964-26 seconded by J. Dyken. Upon the question, all other
officials present voted in favor of the motion. The Chairman declared the motion carried.

Resolution 965-26 Approve a Proposal with Fly my Airport: A Resolution to approve a
proposal with Fly my airport. J. Garris made a motion to approve Resolution 965-26
seconded by B. Gendler. Upon the question, all other officials present voted in favor of
the motion. The Chairman declared the motion carried.

Resolution 966-26 Approving a Short- Term Financing Plan from the City of Gulf
Shores for Terminal Expansion: A Resolution to approve a Short- Term Financing Plan
from the City of Gulf Shores for Terminal Expansion. J. Dyken made a motion to approve
Resolution 966-26 seconded by J. Garris. Upon the guestion, all other officials present
voted in favor of the motion. The Chairman declared the motion carried.

Resolution 967-26 Adopt Framework and Endorse City of Gulf Shores to Apply for the
Grow Alabama Tax Credit Grant: A Resolution to adopt Framework and endorse City of
Gulf Shores to apply for the grow Alabama Tax Credit Grant. J. Dyken made a motion to
approve Resolution 967-26 seconded by J. Garris. Upon the question, all other officials
present voted in favor of the motion. The Chairman declared the motion carried.

C. Olmstead made a motion to convene into executive session at 2:10 p.m. for the purpose to
discuss with the government’s body’s attorney, seconded by J. Johnson. Upon the question, all
other officials present voted in favor of the motion. The Chairman declared the motion carried.

B. Gendler made a motion to convene into regular scheduled session at 3:34 p.m., seconded by J.
Garris. Upon the question, all other officials present voted in favor of the motion. The Chairman
declared the motion carried.

Whereupon there being no further business to discuss, a motion to adjourn was made by I.
Williams, seconded by J. Garris. The meeting adjourned at 3:42 p.m.
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