Airport Authority Meeting Summary (Special Meeting)

Date: March 13, 2026

Time: 1:30 PM

Location: Airport Authority Conference Room.

Board Members Present: Jerry Johnson, Craig Olmstead, lke Williams, Joe Garris
Board Members Absent: Beth Gendler, Jason Dyken, Dec McClelland

Staff Members Present: Jesse Fosnaugh, Marisa Montgomery, Shawnda Rebain
City Representatives’ Present:

Tenants Present: Tim Garner

The airport is entering a period of accelerated growth driven primarily by Allegiant Air's expanded
service levels, which are now projected to be two and a half times higher than originally
anticipated. Because the initial Terminal 1.5 project scope did not include parking—due to
uncertainty about future demand—the airport commissioned Fentress and InterVISTAS to
conduct a comprehensive parking demand analysis. This study incorporated historical passenger
data, rental car transactions, flight schedules, and peak-day activity patterns, using
industry-standard modeling based on the 15th busiest day of the year. The findings confirmed
that significant additional parking capacity is required to support both near-term operations and
long-term airport development.

Public parking currently totals 108 spaces and will increase to 168 with the ongoing 60-space
expansion. However, modeling indicates that 230 spaces will be required by Summer 2026 to
support projected activity through 2027. Long-range planning for the airport’s ultimate buildout
(PAL 3) anticipates the need for approximately 1,000 revenue parking spaces. Rental car staging
requirements are also increasing, and construction of Terminal 1.5 will displace existing parking
areas. To address this, the West Lot—currently used informally by employees and some
passengers—will be converted into dedicated rental car staging to improve operational efficiency
and eliminate unauthorized parking.

Additional parking demands include transportation network providers, Sky Warrior’s vehicle
staging, the cell phone waiting lot, and employee parking, which is expected to reach 50-60 daily
employees by 2026. Combined, these needs exceed 500 spaces at PAL 1. Safety improvements
will accompany the parking reconfiguration, including a marked pedestrian crosswalk across
Commerce Drive, new speed limit sighage, and tree removal to improve visibility.



Board members expressed concern about holiday overflow parking, particularly during
Thanksgiving and Christmas. Staff explained that the proposed expansions are designed for
typical peak operationsrather than extreme holiday surges, which airports commonly manage
through temporary overflow lots or partnerships with nearby businesses. While 2026 is expected
to be manageable, 2027 may require additional overflow strategies. Long-term phasing plans
show how parking will expand southward as the airport grows. The city’s preference for
maintaining a grid street structure has been incorporated into current designs, though future
master planning may require adjustments. Vertical parking structures were discussed but
deemed cost-prohibitive at this stage due to their significantly higher per-space cost.
Construction of the new parking areas will be completed through change orders with Roy Lewis
Construction, with a total authorization of $1.8 million and a requested not-to-exceed amount of
$2 million. Design work is being completed by Barge Design and RS&H Alabama. Funding will
come from the city’s line of credit at 4.8%, as parking is not eligible for FAA funding. Long-term
financing will require a separate bond series due to the asset’s lifespan. City finance officials and
council members have reviewed and support the plan.The meeting concluded with consensus
that the parking expansion is essential for Summer 2026 operations and forms a critical
foundation for Terminal 1.5 and the airport’s long-term growth trajectory.

Board Actions:

1. Resolution 968-26 Authorizing a Work Authorization and Change Orders for Terminal
Expansion Parking Lot Design and Construction: A Resolution Authorizing a work
authorization and change orders for terminal expansion parking lot design and
construction. I. Williams made a motion to approve Resolution 968-26 seconded by J.
Garris. Upon the question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.

2. Resolution 969-26 Amend RS&H Master Service Agreement: A Resolution to Amend
RS&H Master Service Agreement. |. Williams made a motion to approve Resolution 969-
26 seconded by J. Johnson. Upon the question, all other officials present voted in favor of
the motion. The Chairman declared the motion carried.

Whereupon there being no further business to discuss, a motion to adjourn was made by I.
Williams, seconded by J. Johnson. The meeting adjourned at 3:00 p.m.
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