Airport Authority Meeting Summary

Date: April 28, 2026

Time: 1:38 PM

Location: Airport Authority Conference Room.

Board Members Present: Beth Gendler, Jason Dyken, Craig Olmstead, ke Wiliams
Board Members Absent: Joe Garris, Jerry Johnson, Dec McClelland

Staff Members Present: Jesse Fosnaugh, Shawnda Rebain

City Representatives’ Present:

Tenants Present: Scott Applefield- Gulf Air Center, Scarlett Peppermen- Saunders

Others: Tim Garner- Airport Authority Attorney, Steve Smith- Create Digital Success, Elizabeth
Murray — Vasey Aviation, Andy Vasey- Vasey Aviation, Loren Pratt- Barge Design, Corey Oschner-
Fentress, Matt Honeger- Fentress, Roger Howard-Just Roger Music, Tiffany Cottingham-
TraumaHogs BBQ.

Approval of Previous Meeting Minutes: The minutes from the regular Scheduled meeting of the
Board of March 24, 2026, were presented. J. Dyken moved to approve the minutes, seconded by
B. Gendler. Upon the question, all those officials present voted in favor of the motion. The
Chairman declared the motion carried.

The Director opened with his monthly report, beginning with confirmation that the airport
successfully completed its FAA annual certification inspection. He commended the Fire
Department for its excellent performance, noting the FAA’s strict three-minute emergency
response requirement and emphasizing how effectively the team demonstrated readiness. The
Director then summarized the recent trip to Washington, D.C., where airport staff and city
representatives met with Alabama’s congressional delegation to discuss terminal expansion
funding and long-term capital needs. Board members observed that all congressional offices
were receptive and well-informed about the airport’s growth, with particular support noted from
Senators Britt and Tuberville, as well as Congressman Moore and Congressman Figures. The
Director updated the Board on the FAA ATP grant request of $20 million, expected to enter the
first tranche of awards soon, and noted that an additional $2 million appropriations request was
submitted through Senator Britt and Congressman Moore. He also explained that Congressman
Figures had proposed creative avenues for funding through other federal mechanisms such as the
National Defense Authorization Act.



The Director then moved into air service development updates. Allegiant has extended its
schedule through November 16, retaining several cities that were initially expected to revert to
seasonal service in August. This extension raised the airport’s projected annual departures to
840—about 10 percent higher than originally forecast. Passenger numbers remain strong, with
March enplanements totaling 5,660 and load factors averaging 75 percent. The Director provided
an overview of robust marketing performance, with more than 80,000 flight searches generated
through the airport’s digital advertising campaign. Compass Media continues to deliver strong
engagement on managed social media platforms, and plans are underway to introduce
destination-themed summer content.

He continued with capital project updates, including adjustments to the airfield improvement
plan after the FAA required that the taxiway fillets be constructed with concrete rather than
asphalt. Although this change increases costs, it aligns with FAA safety expectations and
long-term pavement integrity. The perimeter road project remains a high priority for improving
operational safety by eliminating vehicle runway crossings. Updates were also provided on the
Maintenance, Repair, and Overhaul (MRO) facility project, with the Department of Commerce
expected to review the airport’s application shortly; early indications suggest positive
momentum. Parking lot expansions are progressing efficiently: the 60-space extension is on track
for completion by mid-May, and the 180-space lot across from the terminal is expected to be
completed by July 4. Increased staffing levels and Turo rentals have contributed to demand for
parking earlier than anticipated, reinforcing the need for these expansions and the eventual
transition to a gated system later in the year. The Director also provided an overview of the Airport
Master Plan update, recommending Kaufman Associates as the preferred planning consultant
based on recent RFQ evaluations.

The Board then received an extensive presentation from the terminal design and
project-management team, including Fentress Architects, Barge Design Solutions, and Basye
Aviation Management Group. The team reviewed the full terminal expansion schedule, confirming
that construction documents are nearly complete and the project will be released for bid shortly,
with bids due May 22 and a special Board meeting planned for May 27 to award the contract.
Construction sequencing includes opening the new two-gate holdroom building in May 2027,
followed by an approximately 90-day renovation of the existing terminal to expand the baggage
claim area and TSA checkpoint. The design team presented updated renderings featuring
coastal-themed interior finishes, durable materials, expanded concessions, an outdoor
passenger terrace, improved tug-route configurations, and enhanced branding elements
consistent with the region’s tourism identity. They discussed acoustic considerations, carpet
durability, hurricane-rated glazing, lighting design that avoids glare for pilots, and future-proofing
strategies that prevent wasteful reconstruction during later expansions.

The Board then addressed several resolutions under new business. Resolution 974-26 was
presented to approve a service agreement with local musician Roger Hoffman. The Director
explained that live music would enhance the passenger experience by creating a relaxed,
welcoming atmosphere during high-volume travel times. Mr. Hoffman introduced himself,



described his longtime work in customer-facing industries and as a professional musician, and
discussed the success of a recent test performance at the terminal. Passengers responded
positively, and the performance aligned with the airport’s goal of celebrating the coastal
experience from the moment travelers arrive. The Board unanimously approved Resolution
974-26.

Next, the Board considered Resolution 972-26, approving a Master Services Agreement with
Coffman Associates to support the Airport Layout Plan update, land-use analysis, and Terminal
Area Forecast development. The Director explained that the airport’s swift passenger growth
requires updated planning documents to ensure accurate FAA forecasting and eligibility for future
discretionary funding. Following discussion, the Board unanimously approved the resolution.

Resolution 973-26 was then introduced, authorizing a concession agreement with Trauma Hogs
to provide food service near the terminal. The Director described the challenges in securing
reliable food-truck partners in the region and explained that Trauma Hogs demonstrated both the
capacity and enthusiasm to support airport operations consistently. Business owner Tiffany
Cottingham addressed the Board, describing the company’s culinary background, fast-casual
service model, and proposed menu items including barbecue nachos, pulled-pork sandwiches,
hot dogs, ice cream, and potential coastal additions. The Board discussed permitting
requirements, compatibility with terminal aesthetics, and service logistics, and unanimously
approved Resolution 973-26.

The Board then reviewed Resolution 975-26, which authorizes contracting unarmed security
personnel to support curbside traffic control and landside operational tasks. The Director
explained that with growing passenger volumes, curb congestion has become a priority, and
contracted personnel will provide consistent management without requiring additional sworn
law-enforcement staff. These personnel will work under the supervision of airport operations and
coordinate with Gulf Shores Police as needed. The Board discussed training expectations,
scheduling, cost efficiency, and scope of responsibility. Resolution 975-26 was unanimously
approved.

Finally, the Board considered Resolution 976-26, extending the airport’s advertising concession
agreement with Create Digital Success. The Director highlighted the significant increase in
advertising revenue—from an initially budgeted $6,000 to more than $120,000—due to strong
performance by the contractor, Steve Smith. The Board acknowledged the importance of
continuing the program given its consistent revenue generation and unanimously approved the
resolution.

The Director then presented the financial report for the prior month. Revenues exceeded
projections by $27,000, while expenses were $3,000 above budget, resulting in a favorable net
variance of $24,000. Year-to-date revenues continue to outpace expectations, driven primarily by
non-aeronautical revenue streams such as parking, ground transportation, and advertising.
Balance sheet updates included transfers to cover SCASDP project invoices and adjustments to



the city’s operations loan. The terminal-design loan stands at approximately $530,000.
Passenger Facility Charge revenue is being collected at a rate of about $40,000 per month. The
Board also discussed the need to compare the airport’s insurance coverage with the City of Gulf
Shores’ policies to ensure there are no gaps, particularly regarding employment-related coverage
and workers’ compensation issues tied to the city-staffing arrangement.

During board comments, members reported positive discussions with state officials, including
encouraging indications from Senator Chris Elliott that Baldwin EMC funding may soon be
approved, as well as the possibility of up to $5 million in support from the Alabama Department
of Transportation. Senator Britt also expressed interest in engaging in the Alabama Tourism
Department to better integrate air-service messaging into statewide marketing efforts.

With no further business, a motion was made and seconded to adjourn the meeting. The motion
passed, and the meeting was formally adjourned.

Financials:

J. Fosnaugh asked the board to approve the financials for the month of February 2026. J. Dyken
made a motion to approve the financial statements for the month of February 2026, seconded by
B. Gendler upon the question, all those officials present voted in favor of the motion. The
Chairman declared the motion carried.

Board Actions:

1. Resolution 972-26 To approve a Master Service Agreement with Coffman Associates:
A Resolution to approve a Master Service Agreement with Coffman Associates. J. Dyken
made a motion to approve Resolution 972-26 seconded by |. Williams. Upon the
guestion, all other officials present voted in favor of the motion. The Chairman declared
the motion carried.

2. Resolution 973-26 Approve a Concession Agreement with Trauma Hogs Hospitality,
LLC: A Resolution to approve a Concession Agreement with Trauma Hogs Hospitality,
LLC to have a food truck at the terminal. B. Gendler made a motion to approve Resolution
973-26 seconded by J. Dyken. Upon the question, all other officials present voted in favor
of the motion. The Chairman declared the motion carried.

3. Resolution 974-26 Approve a Services Provider Agreement with Just Roger Music: A
Resolution to approve services provider agreement with Just Roger Music. |. Williams
made a motion to approve Resolution 974-26 seconded by J. Dyken. Upon the question,
all other officials present voted in favor of the motion. The Chairman declared the motion
carried.



4. Resolution 975-26 Approve a Contract with Severance Security Services, LLC: A
Resolution to approve a contract with Severance Security Services, LLC. J. Dyken made a
motion to approve Resolution 975-26 seconded by |. Williams. Upon the question, all
other officials present voted in favor of the motion. The Chairman declared the motion
carried.

5. Resolution 976-26 Approve a Contract with Create Digital Success: A Resolution to
approve a contract with Create Digital Success. |. Williams made a motion to approve
Resolution 976-26 seconded by B. Gendler. Upon the question, all other officials present
voted in favor of the motion. The Chairman declared the motion carried.

C. Olmstead made a motion to convene into executive session at 2:54 p.m. for the purpose of
discussing with the government’s body’s attorney, seconded by J. Dyken. Upon the question, all
other officials present voted in favor of the motion. The Chairman declared the motion carried.

J. Dyken made a motion to convene into regular scheduled session at 3:34 p.m., seconded by I.
Williams. Upon the question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.

Whereupon there being no further business to discuss, a motion to adjourn was made by B.
Gendler, seconded by I. Williams. The meeting adjourned at 3:45 p.m.
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