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. NOTICE OF REQUEST FOR PROPOSALS
A. Purpose

The Airport authority of the city of gulf shores is requesting proposals from qualified
consultants to conduct a comprehensive Airport Economic Impact Study for Gulf Shores
International Airport (FAA:JKA, IATA:GUF). The study will quantify and communicate
the airport’s economic, social, and community value to the Alabama Gulf Coast region.

The resulting analysis will:

o Demonstrate the airport’s contribution to the regional economy for residents,
businesses, and visitors.

o Support strategic planning, infrastructure investment, and grant applications.

« Provide a clear narrative for public outreach, stakeholder engagement, and
elected officials.

« Highlight the airport’s broader community benefits beyond economic metrics.

The methodology must be transparent, defensible, and consistent with industry best
practices, and must reconcile with any existing regional studies to avoid
double-counting impacts.

B. General Information
Proposed Timeline (2026)
o June 18, 2026 — RFP Release
e July 16, 2026 — Deadline for Proposal Submission
o July 28, 2026 — Consultant Selection
e August 1, 2026 — Project Start

« Target Completion Date: All deliverables submitted to the Gulf Shores Airport
Authority by 4Q 2026, depending on negotiated scope.

The Airport authority of the city of gulf shores and the Gulf Shores Airport Authority
reserve the right to adjust this schedule as necessary.
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Projected Budget

The anticipated budget for this study is $50,000. The scope of work may be adjusted or
scaled to align with the available budget.

Consultant Requirements
« Minimum five years of experience conducting aviation economic impact studies.

« Demonstrated expertise with commercial service airports and general aviation
airports, tourism-driven economies, and regional economic modeling.

Il. SCOPE OF SERVICES

All tasks apply specifically to Gulf Shores International Airport (JKA). Scope may be
modified or scaled to fit the available project budget.

Use of Existing Data Sources and Integration of Regional Economic Studies

The responding firm shall utilize a broad range of existing, reputable data sources to
ensure the economic impact analysis is accurate, defensible, and aligned with prior
work conducted in Alabama. At a minimum, the consultant is expected to incorporate
and analyze published data from:

o Alabama Department of Transportation — Aeronautics Bureau (ALDOT
Aeronautics)

e Alabama Department of Commerce
e Gulf Shores & Orange Beach Tourism (GSOBT)

« Other state or regional agencies that have conducted aviation, tourism, or
economic impact studies

The consultant shall:
e Leverage existing published data to avoid unnecessary duplication.

« Coordinate with the above agencies and their contracted firms to obtain relevant
datasets and methodologies.

« Integrate available data into the study model to ensure consistency with
statewide and regional analyses.
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« Identify gaps in available data that may limit the completeness of the economic
impact picture.

« Recommend solutions for addressing those gaps, including supplemental
surveys or reasonable modeling assumptions.

The final methodology must clearly document how existing data sources were used,
how methodologies were reconciled with prior studies, where data gaps existed, and
any limitations resulting from unavailable or incomplete data.

Task 1: Project Kickoff Meeting
The consultant will conduct a kickoff meeting with airport leadership to:
e Review project goals, schedule, and deliverables.
« Identify data sources, survey needs, and stakeholder engagement strategies.
« Confirm methodology and alignment with regional economic studies.
A written summary of decisions, outstanding questions, and action items are required.
Task 2: Direct Economic Impact Data Collection
The consultant will collect and analyze data related to:

e Airport administration and operations

Fixed-base operators (FBOs)

« Auviation service providers

« Aircraft maintenance and avionics

o Flight training operations

o Air charter and business aviation

o Construction and capital improvement projects
« Based and transient military operations

o Airport-related employment and payroll

A plain-language FAQ explaining methodology must be developed for public use.
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Task 2.1: Tax Revenue Impacts
Quantify tax contributions generated by airport-related activity, including:
e Income taxes from airport-supported jobs
« Sales taxes from visitor spending
o Lodging taxes from aviation-related tourism
o Business taxes from airport tenants
« Aircraft property taxes
o Fuel taxes and potential aviation fuel sales impacts
Only direct and indirect tax impacts will be estimated.
Task 2.2: Value of Based Aircraft
Estimate the total market value of aircraft based at JKA.
Task 3: Indirect Impacts
Analyze off-airport spending attributable to airport users, including:
o Hotels and short-term rentals
» Restaurants and retail
« Entertainment and recreation
e Rental cars and ground transportation
o Tourism-related services
Task 4: Induced Impacts

Using accepted economic multipliers, estimate the broader economic activity generated
as aviation-related spending circulates through the regional economy. Methodology
must be transparent and consistent with industry standards.

Task 5: Total Annual Economic Impact
Calculate total annual economic impact, including:

e Economic output
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Jobs supported
Labor income

Visitor spending impacts

Task 6: Real Estate Impacts
Assess how the airport influences nearby:

e Residential property values

o Commercial development

e Industrial development

o Tourism-driven real estate markets
Identify positive, neutral, or adverse impacts.
Task 7: Additional (Unique) Impacts

Gulf Shores International Airport supports numerous community and regional functions.
The consultant will document qualitative and quantitative impacts, potentially including:

o Air ambulance and medical evacuation

« Hurricane evacuation and disaster relief staging

e Tourism and hospitality support

o Business aviation and corporate recruitment

« Flight training and workforce development

o Military operations

e Unmanned aircraft systems (UAS) activity

o Special events (e.g., Hangout Fest, sports tourism)
e Aviation education programs

« Non-aeronautical community events

The consultant will gather stories and testimonials illustrating the airport's community
value.
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Task 8: Non-Aviation Business Impacts
Conduct a regional survey of businesses that rely on the airport for:
e Shipping
« Receiving critical parts
o Corporate travel
o Customer access
This impact will be reported separately from on-airport impacts.
Task 9: GIS Data Integration

Provide all collected data in formats compatible with the Airport authority of the city of
gulf shores GIS system (ESRI preferred). Deliverables must include:

« Airport point feature class

o Tabular datasets linked via primary key

« Any additional geospatial layers identified during kickoff
Task 10: Communications Toolkit
Deliverables include:

o PowerPoint presentation summarizing findings

e Technical Report

Executive Summary

Public-facing brochure/primer

FAQ document

All materials must be provided in printable electronic formats.
Task 11: Documentation and Coordination
The consultant will:

o Prepare working papers, graphics, charts, and maps
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« Provide narrative descriptions of methodology and findings
o Present results to:
o Gulf Shores Airport Authority
o Regional stakeholders as requested
e Produce final Technical Report and Executive Summary
lll. SUBMISSION REQUIREMENTS
Proposals must be submitted electronically to:
Jesse Fosnaugh Airport Director, Gulf Shores International Airport
Email: jfosnaugh@flyjka.com

All proposals must be received by July 16, 2026. Late submissions will not be
accepted.

IV. PROPOSAL CONTENT AND FORMAT
Proposals must include:
o Title Page

Transmittal Letter

o Table of Contents

o Consultant Experience

» References

o Cost Proposal — Broken down by each task
o Qualifications

e Project Approach

o Time Requirements

o Signature Page
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V. PROPOSAL EVALUATION
The evaluation of proposals will not be based on price alone. Selection will consider:

o Experience of the firm with similar aviation economic impact studies, preferably
airports

« Qualifications and expertise of key staff assigned to the project

o Overall project approach, methodology, and understanding of the airport’s needs
e Quality of proposal and references

o Cost, evaluated in context with value and proposed scope

The Airport Authority reserves the right to select the firm that, in its sole discretion, is
determined to be in the best interest of the Airport, regardless of whether that proposal
is the lowest in cost. The Authority may also consider factors not explicitly listed if they
are deemed relevant to the successful completion of the project.

In the proposal, the firm is requested to furnish a proposal fee to meet all tasks, and a
proposed fee & alternate scope to meet budget requirements

The Authority may conduct interviews with top-ranked firms but is not obligated to do so.
The Authority further reserves the right to reject any or all proposals, waive informalities,
or discontinue the RFP process at any time
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