Airport Authority Meeting Summary
Date: July 28, 2026

Time: 1:30 PM

Location: Airport Authority Conference Room.

Board Members Present: Beth Gendler, Jason Dyken, Craig Olmstead, lke
Wiliams, Joe Garris, Dec McClelland

Board Members Absent: Jerry Johnson

Staff Members Present: Jesse Fosnaugh, Shawnda Rebain, Marisa
Montgomery

City Representatives’ Present: Robert Craft- Mayor of Gulf Shores, Jon
Walker- City of Gulf Shores

Tenants Present: Dave Kucko- Gulf Air Center

Others: Tim Garner- Airport Authority Attorney, Craig Savage-Savage
Strategies

Approval of Previous Meeting Minutes: The minutes from the regular
Scheduled meeting of the Board of June 16, 2026, were presented. J. Garris
moved to approve the minutes, seconded by B. Gendler. Upon the question,
all those officials present voted in favor of the motion. The Chairman
declared the motion carried.

The July meeting opened with an extensive update from the Airport Director,
who reviewed the unusually busy five-to-six-week period since the previous
combined meeting. He announced that the new southside parking lots along
Commerce Drive would be opening the following day and invited board
members to the upcoming Airport Employee Appreciation Day, scheduled for
August 17 at the terminal’s Skydeck Lounge, complete with catered food and
live entertainment. Some board members asked clarifying questions about
the exact location and naming of the Skydeck Lounge, prompting humorous
exchanges about its temporary summer branding. The Airport Director then
outlined major project milestones approaching in August. He stated that the
filet ramp project would begin August 17, pending board approval. He also
described the partial lot closures required for utility installation between
Commerce Drive and the terminal, noting that these changes would be
phased and accompanied by further updates at the next meeting. The
Director also recommended postponing the master plan presentation to



August in order to allow adequate time for refinement. Additionally, he
confirmed that the draft operating budget would be presented in August and
reviewed in September for an October implementation.

The board received an update about a recent TSA incident in which
cannonballs were found in passenger luggage. The Airport Director
emphasized that law enforcement quickly addressed the issue and that there
was no impact on airport operations. He reported TSA’s account that the
passenger claimed to have purchased the cannonballs at a roadside fruit
stand, which led to humorous commentary among board members. A
substantial portion of the meeting was dedicated to construction
coordination and parking logistics. The Airport Director reviewed detailed
diagrams of phased closures to the east and west ramp entrances, each
lasting four to five weeks, and explained airline operational adjustments
required to minimize disruptions. He walked through planned changes to
long-term parking, overflow paid parking, rental car return lanes, employee
parking, shuttle staging zones, and cell-phone waiting areas. Board members
raised concerns about signage delays, weekend parking congestion, and
potential confusion during peak summer travel periods. The Director
acknowledged that approximately 120 parking spaces would be temporarily
lost during construction but expressed confidence that decreased flight
schedules during fall would balance demand. The Director also addressed
concerns about the proposed use of jersey barriers to restrict vehicle
movement around paid parking areas. Several members advocated for more
aesthetically pleasing alternatives such as temporary fencing, decorative
planters, palm trees, or cable-and-post systems. The Director stressed that
whatever option is selected must prevent drivers from bypassing payment
controls, as current curb alignments leave room for unauthorized exits.

Further updates covered ongoing airfield development. The Airport Director
reported progress on perimeter road design work, which will be completed
but will be held until 2028 after terminal construction. He discussed the
timeline for MRO site development, including plans to engage a construction
manager in July and target a June completion while maintaining flexibility to
secure advantageous deals for the Airport Authority. June enplanement data
showed a record 16,891 boardings, coinciding with 13 nonstop destinations
and an average load factor of 77.5%. The Airport Director highlighted strong
route performance overall, noting that weaker destinations such as
Huntsville, Nashville, and Knoxville had depressed the average but that cities
like Omaha reported exceptional load factors above 90%. He added that
fuel-flowage numbers demonstrated year-over-year growth despite seasonal
fluctuations. Construction progress on the terminal was proceeding on
schedule. The Airport Director reported that long-lead items such as



generators and shop drawings had been submitted, footings and concrete
pads had been installed, and vertical steel was scheduled to rise beginning
September 8. Temporary Modular buildings will be purchased instead of
leased, allowing reuse when future Gate 3 development occurs. The board
also reviewed engineering assessments of the terminal’s sanitary sewer
issues, with the Director describing proposed solutions involving grinder
pumps and lift stations to address recurring wastewater backups caused by
fluctuating flight schedules. A comprehensive air-service development
presentation followed, led by Jeremiah, with the Airport Director adding
context throughout. Discussion covered nationwide impacts from Spirit
Airlines’ shutdown, fuel cost volatility, Allegiant’s aircraft allocation strategy,
and challenges inherent in not yet being a base city. The Airport Director
emphasized the importance of sustaining outbound traffic and continuously
supporting Allegiant’s growth until the airport reaches maturity. Cell-phone
device analytics were presented, showing significant increases in visitor
arrival patterns, especially in shoulder seasons—and quantifying millions of
dollars in new economic impact from high-income traveler markets such as
Appleton, Des Moines, and Northwest Arkansas. The board agreed that this
evidence countered misconceptions that the airport does not stimulate local
economic growth. Future route development potential was discussed in
detail. Minneapolis was identified as a strong candidate based on
device-tracking trends, along with markets such as Memphis, Chicago,
Lexington, and Grand Rapids. The Airport Director reiterated that outbound
traveler participation remains essential and stressed the importance of
securing long-term marketing funds once federal support ends. He concurred
with Jeremiah that network carriers (American, Delta, United) may be viable
in future years but would require multimillion-dollar risk-mitigation programs
similar to Tallahassee’s 15-year funding model. Board members inquired
about charter opportunities for football games and other events. The Director
supported exploring charter options, noting Allegiant’s charter division could
respond on shorter timelines than scheduled service, and encouraged
coordinating interest for possible October Knoxville flights. Toward the end of
the meeting, the board discussed managing a newly awarded $2.1 million
grant for MRO-related taxi-lane and ramp construction. The Airport Director
recommended using a drawdown process similar to the existing line of
credit, wherein the city approves each reimbursement request. The board
agreed that construction contracts should be held directly by the Airport
Authority and asked the City to determine the proper method for transferring
funds into an Authority-managed account.

Financials:
J. Fosnaugh asked the board to approve the financials for the month of April
2026. ). Dyken made a motion to approve the financial statements for the



month of April 2026, seconded by J. Garris upon the question, all those
officials present voted in favor of the motion. The Chairman declared the
motion carried.

Board Actions:

1. Resolution 985-26 Highland Group: A Resolution to approve a
Professional Service Agreement with Highland Group. I. Williams made
a motion to approve Resolution 985-26 seconded by J. Garris. C.
Olmstead abstained . Upon the question, all other officials present
voted in favor of the motion. The Chairman declared the motion
carried.

2. Resolution 986-26 LocallQ: A Resolution to approve a marketing &
Advertising Agreement with LocaliQ. ). Dyken made a motion to
approve Resolution 986-26 seconded by B. Gendler. Upon the
question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.

3. Resolution 987-26 Mobile Building and Metal Canopies: A
Resolution to approve the purchase of a Mobile Building and Metal
Canopies. J. Garris made a motion to approve Resolution 987-26
seconded by B. Gendler. Upon the question, all other officials present
voted in favor of the motion. The Chairman declared the motion
carried.

4. Resolution 988-26 Woolpert : A Resolution to accept the proposal
from Woolpert to conduct an Economic Impact Study. B. Gendler made
a motion to approve Resolution 988-26 seconded by I. Williams. Upon
the question, all other officials present voted in favor of the motion.
The Chairman declared the motion carried.

5. Resolution 989-26 ATCT Account: A Resolution to close the ATCT
Bank Account at South State Bank. J. Dyken made a motion to approve
Resolution 989-26 seconded by J. Garris. Upon the question, all other
officials present voted in favor of the motion. The Chairman declared
the motion carried.

6. Resolution 990-26 Construction and QTA State grant 2.5
million: A Resolution to approve a Construction and QTA State Grant
from ALDOT in the amount of 2.5 million. J. Dyken made a motion to
approve Resolution 990-26 seconded by I. Williams. Upon the
question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.



7. Resolution 991-26 LEO Reimbursement Grant: A Resolution to
approve the LEO Reimbursement grant from TSA. I. Williams made a
motion to approve Resolution 991-26 seconded by J. Dyken. Upon the
question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.

8. Resolution 992-26 TripTek Amendment: A Resolution to approve
an amendment to the TripTek Contract. ). Dyken made a motion to
approve Resolution 992-26 seconded by I. Williams. Upon the
question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.

Whereupon there being no further business to discuss, a motion to adjourn
was made by B. Gendler, seconded by J. Dyken. The meeting adjourned at
3:50 p.m.
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