Airport Authority Meeting Summary
Date: June 16, 2026

Time: 1:30 PM

Location: Airport Authority Conference Room.

Board Members Present: Beth Gendler, Jason Dyken, Craig Olmstead, lke
Wiliams, Joe Garris, Dec McClelland

Board Members Absent: Jerry Johnson

Staff Members Present: Jesse Fosnaugh, Shawnda Rebain, Marisa
Montgomery

City Representatives’ Present: Robert Craft- Mayor of Gulf Shores, Dan
Netemyer-Chief of Police for Gulf Shores,

Tenants Present: Scott Applefield- Gulf Air Center, John Fitzgerald-
Saunders, Matt Taylor- Grant, Sanders & Taylor

Others: Tim Garner- Airport Authority Attorney, Ford Handley- City of
Orange Beach, Andy Vasey- Vasey Aviation Group, LLC

Approval of Previous Meeting Minutes: The minutes from the regular
Scheduled meeting of the Board of June 16, 2026, were presented. I.
Williams moved to approve the minutes, seconded by B. Gendler. Upon the
question, all those officials present voted in favor of the motion. The
Chairman declared the motion carried.

The June 16 Airport Authority meeting was extensive and covered a wide
scope of operational, financial, construction, and strategic issues crucial to
the airport’s ongoing expansion and performance. After approving prior
minutes, the Director delivered a comprehensive report beginning with
updates on the Terminal 1.5 project. The bid deadline had been extended
from May 28 to June 9 to accommodate contractor requests, with hopes for
issuing a Notice to Proceed or Limited Notice to Proceed at the July board
meeting. The Director outlined a coming period of significant activity,
including preparations for a groundbreaking ceremony, coordination of site
work, presentation of an economic impact study proposal next month,
selecting a construction manager for the airport’s MRO development, and
initiating an Airport Layout Plan and Master Plan update through Kaufman
Associates, who had been selected as the project’s planning firm.



Operational updates emphasized that terminal processes had become
substantially more efficient due to new real-time checkpoint software
adopted from the local school system, allowing passengers to see security
wait times and receive accurate guidance on when to proceed through the
checkpoint. The Director shared passenger feedback, reporting that travelers
expressed satisfaction with the clarity and ease this system brought to their
experience. Coupled with effective PA announcements and strong teamwork
from Chamber Ambassadors volunteering through the Coastal Alabama
Business Chamber, the terminal was described as functioning with “Chick-fil-
A drive-through” efficiency.Landside and airfield challenges were discussed,
including several days where delays caused up to three aircraft to be on the
ground simultaneously—despite the airport being scheduled for only one at a
time. The airport handled these situations effectively using additional mobile
stair units supplied by Gulf Air Center. The Director noted this could
necessitate acquiring a third set of stairs in the future. Landside traffic
management had been under pressure due to flight delays and passenger
clustering, prompting the airport to install new directional signage and utilize
the newly completed 60-space cell phone lot, finished just one day before
flight operations ramped up in late May. Additional infrastructure work was
noted, including FAA crews actively installing new frequencies on the radio
tower and deploying temporary towers over the next six months, ultimately
resulting in a permanent 50-foot tower that supports multiple approach
facilities and even military UHF frequencies.

Construction-related discussions included rising costs associated with the
taxiway fillet project. Bids returned at roughly double the engineering
estimate, prompting a recommendation to shift the work to the terminal
contractor once selected, allowing for shared resources and lower costs. The
Director explained that safety limitations—two aircraft recently veering off
paved surfaces—also prevent dual-lane excavation and require the project to
be completed in phases. The perimeter road project is progressing from
preliminary design into full construction drawings but will likely be deferred
for completion until 2028 within the airport’s capital improvement schedule.
Updates on the Growing Alabama tax credit development indicated that all
funding documents had been fully approved, with Baldwin EMC arranging its
credit facility that week. The Director emphasized that construction on this
tax-credit-supported project must begin by December, with design-build
pathways and apron-space planning already under analysis.Major landside
improvements are advancing rapidly, particularly the multipurpose and
overflow parking lots. These lots, currently on schedule for July 9 substantial
completion, will house Sky Warrior parking, employee parking, rental car
staging, shuttle zones, and rideshare activity. This expansion is aimed at
relieving overflow in existing lots as rental demand surges; Enterprise



reported 250 reservations over Memorial Day weekend alone, marking a
significant realization of passenger growth forecasts. The Director reported
that Sky Warrior’s historical habit of parking in grassy areas would end, with
the airport proposing a paved-space rental arrangement that generates
revenue and ensures safer, more organized parking.

Transportation and mobility remain evolving issues. Though rental cars
produce the highest terminal revenue (second only to advertising), shuttle
and taxi services have grown dramatically—from six providers to
approximately ten or more in a short period. Many passengers arrive without
prearranged transportation, unaware of limited Uber/Lyft availability in Gulf
Shores, leading to situations like $315 rides observed recently due to
scarcity. Hotel shuttle participation is inconsistent: certain groups, like ANR
Hotels, have agreements but have not yet implemented services, partly due
to corporate limitations in adding shuttles to required amenity lists. Larger
transit solutions remain long-term goals requiring coordination among
regional stakeholders and state infrastructure agencies.Airline service
updates centered on Allegiant’s upcoming seasonal adjustments. Fall flights
will exceed last year’s numbers, but winter capacity is projected to be lower
due to rising fuel costs, global events, Spirit’s shutdown, and the Sun
Country merger. Huntsville service will cease on August 20 due to slow early
bookings, while Nashville will transition to seasonal service beginning
mid-November. Despite these shifts, April performance was strong,
producing the airport’s second-highest enplanement month and its highest-
ever load factor of nearly 76%, reinforcing Allegiant’s inclination to treat the
Gulf Shores market as heavily seasonal from April through November.
Discussions also touched on the need for a redundant power feed to the
terminal, as outages strain HVAC, lighting, and TSA checkpoint systems;
Baldwin EMC expressed interest in pursuing upgrades that would elevate the
airport’s priority status during regional infrastructure improvements.

A detailed contractor vetting report followed the Director’s presentation.
Triptech Construction emerged as the lowest bidder at $13.8 million for the
Terminal 1.5 base bid. Program managers reviewed Triptech’s finances,
which showed strong cash reserves and substantial owned equipment,
validating their operational capabilities. Multiple in-depth technical calls—
including architects, engineers, and vendors for metal building components—
confirmed Triptech had not omitted any significant scope elements.
References, including those from the City of Daphne, were notably positive.
The firm expressed genuine interest in gaining airport construction
experience, viewing this project as a strategic step. The board heard detailed



explanations of schedule safeguards written into the contract, such as
mandatory recovery scheduling if delays occur and required coordination of
long-lead items (metal structures, electrical switchgear, generators). These
provisions ensure adherence to the tight timeline leading up to the May 2027
opening. Financial planning discussions continued with an overview of
sources, uses, and long-term projections. Total capital investment tied to the
terminal and related developments was calculated at approximately $24.6
million. About $9 million in external funding has been identified through FAA
grants, ALDOT support, congressional appropriations requests, and AIP
entitlements, leaving roughly $14 million financed through the city’s line of
credit. Cash flow modeling indicates expenditures peaking at approximately
$2 million per month during major construction phases. Long-term pro forma
analysis shows the airport becoming cash-flow-positive around 160,000
annual enplanements, though achieving this goal and paying back city loans
may require future partnerships with neighboring communities such as
Orange Beach and Foley, along with potential loan restructuring or partial
forgiveness. Several board members and city officials discussed the
importance of waiting until Terminal 1.5 is complete before evaluating
capital contributions and regional participation, ensuring decisions are made
with full cost clarity.

The annual audit was presented and received a clean, unmodified opinion.
Financial statements showed an operating loss of approximately $574,600
related to the early months of terminal operation and a negative cash flow of
around $1.1 million, largely offset by city support and contributions from
Orange Beach. Several accrual corrections were made, including adjusting
prior-year grant revenue and recording a missing construction retainage of
roughly $263,000. No material weaknesses or significant compliance issues
were identified, and internal controls were deemed effective.March and April
monthly financials were reviewed, both surpassing budget expectations
despite April including a third payroll cycle. Several resolutions were
approved, including acceptance of the audit, state funding applications, the
Triptech construction contract (subject to completion of insurance and
bonding requirements), architect and engineer construction administration
services, an agreement with Massey Aviation Group for program
management, a direct independent-contractor agreement with Randy Corsi
for on-site resident project representation, engineering support for taxiway
fillets, and a revised rental car agreement adjusting Hertz’'s rent to 50% of
gross airport income.Additional updates included positive feedback from air
traffic controllers regarding new avionics systems that enhance visibility of
approaching aircraft, insights from the AAAE conference—including drone
identification systems, wildlife-deterrent laser devices, autonomous mowing
equipment, and advancements in electric vertical takeoff aircraft—and



operational notes from the police department, which is assigning additional
officers to the airport during summer at no extra cost. The City of Orange
Beach’s administrator expressed strong commitment to participating in
future meetings and strengthening regional partnerships. With all business
addressed, the meeting adjourned.

Financials:

J. Fosnaugh asked the board to approve the financials for the month of April
2026. J. Dyken made a motion to approve the financial statements for the
month of April 2026, seconded by J. Garris upon the question, all those
officials present voted in favor of the motion. The Chairman declared the
motion carried.

Board Actions:

1. Resolution 977-26 The Financial Audit for Fiscal Year 2025: A
Resolution to approve the Annual Audit for FY25. J. Garris made a
motion to approve Resolution 977-26 seconded by |. Williams. Upon
the question, all other officials present voted in favor of the motion.
The Chairman declared the motion carried.

2. Resolution 978-26 State Matching Funds FY26 : A Resolution to
apply for State Funds FY26. B. Gendler made a motion to approve
Resolution 978-26 seconded by ). Dyken. Upon the question, all other
officials present voted in favor of the motion. The Chairman declared
the motion carried.

3. Resolution 979-26 TripTek Contract: A Resolution to approve a
contract with TripTek Construction, LLC for construction of Terminal
Expansion. J. Garris made a motion to approve Resolution 979-26
seconded by I. Williams. Upon the question, all other officials present
voted in favor of the motion. The Chairman declared the motion
carried.

4. Resolution 980-26 Work Authorization with Populous Architects
PC, DBA Fentress Studios : A Resolution to approve a work
Authorization with Populous Architects PC, DBA Fentress Studios. B.
Gendler made a motion to approve Resolution 980-26 seconded by I.
Williams. Upon the question, all other officials present voted in favor
of the motion. The Chairman declared the motion carried.

5. Resolution 981-26 Approve a Work Authorization with Vasey
Aviation Group, LLC: A Resolution to approve a Work Authorization
with Vasey Aviation Group, LLC. J. Dyken made a motion to approve



Resolution 981-26 seconded by J. Garris. Upon the question, all other
officials present voted in favor of the motion. The Chairman declared
the motion carried.

. Resolution 982-26 Approve a contract with Randall Corsi: A
Resolution to approve a contract with Randall Corsi. I. Williams made a
motion to approve Resolution 982-26 seconded by J. Garris. Upon the
question, all other officials present voted in favor of the motion. The
Chairman declared the motion carried.

. Resolution 983-26 Approve a work authorization with Foth
Infrastructure & Environment, LLC: A Resolution to approve a work
Authorization with Foth Infrastructure & Environment, LLC. J. Garris
made a motion to approve Resolution 983-26 seconded by J. Dyken.
Upon the question, all other officials present voted in favor of the
motion. The Chairman declared the motion carried.

. Resolution 984-26 Amend the Hertz Corporation Agreement: A
Resolution to approve an amendment to the Hertz Corporation
Agreement. B. Gendler made a motion to approve Resolution 984-26
seconded by J. Dyken. Upon the question, all other officials present
voted in favor of the motion. The Chairman declared the motion
carried.

C. Olmstead made a motion to convene into executive session at 3:00 p.m.
for the purpose of discussing with the government’s body’s attorney,
seconded by J. Dyken. Upon the question, all other officials present voted in
favor of the motion. The Chairman declared the motion carried.

B. Gendler made a motion to convene into regular scheduled session at 3:29
p.m., seconded by J. Garris. Upon the question, all other officials present
voted in favor of the motion. The Chairman declared the motion carried.

Whereupon there being no further business to discuss, a motion to adjourn
was made by B. Gendler, seconded by I. Williams. The meeting adjourned at
3:30 p.m.

CHAIRMAN
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